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Supporting Inclusion and Accessibility for All Students: 

Professional Development Opportunities for Boston-area 

Supplemental Schools and Preschools 

2021 – 2022  

 

In partnership with CJP, Gateways: Access to Jewish Education is pleased once again to offer educators in 

Boston-area Jewish supplemental schools and preschools a range of opportunities for professional 

learning. As in past years, Gateways will offer a variety of learning and growth opportunities, including 

customized coaching and consultation, communities of practice, one-time workshops, and, new this year, 

extended courses in focused topics related to special education. In addition, as in past years, Gateways 

will be able offer these opportunities for significantly reduced price (or, for most, entirely free) to any 

school that joins our Special Education Consortium. 

 

This directory contains a summary of the options available for the 2021 – 2022 school year:  

❖ For supplemental school educators (pp. 2 – 5) 

❖ For preschool educators (pp. 6 – 7) 

❖ For all educators and Jewish professionals (p. 8) 

❖ Gateways instructor and coach bios (pp. 9 – 10) 

 

Registration is strongly recommended so that you can reserve a space in the option(s) of your choice. 

A link to register through an online form has been included in a separate e-mail. Registration is due 

June 25, 2021.  

 

We also strongly recommend that, as you register, you consult this directory for more complete 

information on various options. As always, Gateways is available to help you, as you select the option(s) 

that might be right for you and your school. For assistance, please contact David Farbman, Senior Director 

of Education, (davidf@jgateways.org) to schedule a time for a conversation any time before June 25.  After 

June 25, please contact Sandy Gold, Director, Gateways Jewish Education Programs, 

(sandyg@jgateways.org).  
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For Supplemental School Educators 

Following are three categories of professional development opportunities. You are welcome to register 

for as many of the options as you would like. We do ask that you register only for those options for which 

you are committing to participate in. 

 

A.   Learning Cohorts 

Over the years, Gateways has found that our impact on educators is greatest on those with whom we 

can develop sustained professional learning relationships. We are, thus, proud to offer several options 

for educator training, coaching and consultation that will take place over the course of several months.  

 

Participants in the following courses will take part in a combination of cross-school trainings, customized 

workshops, and individualized coaching. Participation will also include access to either free or reduced-

price curricular materials.  

In addition, please note: 

❖ The per school fee for each course is $250. (As many educators from each school are welcome to 

register.) Once registered, participation is expected. 

❖ Gateways is committed to supporting schools of all sizes in their efforts to effectively include diverse 

learners. Please reach out if you have concerns about the affordability of course offerings for your 

school. 

❖ Specific dates and times for any of the course options have not yet been set. The registration form 

includes space to indicate your preferred times and days for group learning sessions. 

 

COURSE 
TRAINING/ COACHING 

LOGISTICS 
NOTES 

Program Module 

A1. Gateways Hebrew Reading Program 

Participants will study the structure and 

pedagogy of Gateways’ multi-sensory Hebrew 

curriculum. Though designed to support 

students with language-based learning 

disabilities, the curriculum can be of value to all 

learners. (For those with experience using the 

program, focus will be on advanced teaching 

techniques, how to structure and use 

assessments, and how to translate student 

outcomes data into instruction.) 

Instructor: Susan Morrel 

a. Cross-school opening 

session (120 minutes) – 

To be scheduled in 

September 

b. Up to two (2) follow-up 

workshops, 

individualized for each 

participant school (60 

minutes each) 

c. Teacher coaching – up to 

four (4) hours – to be 

scheduled individually 

(by school) throughout 

the 2021-22 school year. 

• Z’man Likro, vols. 1 and 2 

(Behrman House) – included 

• Reduced prices for cards 

(student + teacher) 

• Reduced-price access to 

online lessons through 

Online Jewish Learning 

 



3 
 

COURSE 
TRAINING/ COACHING 

LOGISTICS 
NOTES 

Condensed Modules  (6 sessions, 4 months) 

A2. An Introduction to Neurodiversity and 

Strategies for the Religious School Classroom 

– This course is an opportunity for directors to 

learn more about neurodiversity and how 

various diagnoses may present in the religious 

school classroom.  The group will explore 

strategies that enable students to be more 

successful in the classroom as well as have time 

to share specific case studies and receive 

support. 

Instructor: Sandy Gold 

 

a. Meets 90 minutes each 

for six (6) sessions 

(September – 

December); sessions 

expected to be mix of 

virtual and in-person 

b. Consultation to 

individual schools, as 

needed (up to four hours 

per school) 

• Participants will be 

automatically eligible to 

participate in Gateways 

Community of Practice (see 

below) 

• Participants will be required 

to implement a practicum 

project in their own school 

A3. The Impact of Disabilities on Behavior –  

In today’s formal and informal Jewish 

educational programs, children’s behavior is an 

important component of their social and 

academic experience. This module will explore 

the interaction between learning issues, 

behaviors and performance. Just as students’ 

behavior impacts their learning, so do their 

special learning needs impact their behaviors. 

We will examine strategies to help understand 

student behaviors and to promote acceptance 

and improve their social skills.  

Instructor: Sandy Gold 

a. Meets 90 minutes each 

for six (6) sessions 

(January – May); sessions 

expected to be mix of 

virtual and in-person 

b. Consultation to 

individual schools, as 

needed (up to four hours 

per school) 

Extended Modules (9 sessions, 9 months) 

A4. Teen Madrichim  

Intended primarily for directors and other 

administrators, this train-the-trainer model 

shares with participants the Gateways Teen 

Madrichim Training Program, a new curriculum 

developed from best practices in the Gateways 

Sunday Program. It includes concrete strategies 

and supports for teens to implement in 

classrooms for diverse learners and also 

explores successful ways to train teens to use 

these tools in educational settings. 

Instructor: Sarah Kerstein Moreno 

a. Cross-school opening 

session for trainers (120 

minutes, September) 

b. Follow-up cross-school 

trainings (60 minutes per 

month, October - May) 

c. Consultation to 

individual schools, as 

needed (up to four hours 

per school) 

• Synagogue must commit to: 

- Designated in-house 

trainer  

- Monthly trainings of teen 

madrichim 

- Participation of teachers in 

opening session with 

teens 

• All participants will be 

provided Gateways’ New 

Teen Madrichim training 

curriculum  
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COURSE 
TRAINING/ COACHING 

LOGISTICS 
NOTES 

A5. Accommodating Diverse Learners in the 

Religious School Classroom  

This focus of study will examine best teaching 

practices for creating accessible classrooms and 

explore specific strategies for accommodating 

diverse learners.  Monthly sessions will provide 

opportunity for the group to focus more deeply 

on areas of interest as well as to present case 

studies as needed. 

Instructor: Sandy Gold 

a. Meets 90 minutes each 

for nine (9) sessions 

(September – May); 

sessions expected to be 

mix of virtual and in-

person 

b. Consultation to 

individual schools, as 

needed (up to four hours 

per school) 

• Participants will be 

automatically eligible to 

participate in Gateways 

Community of Practice (see 

below) 

• Participants will be required 

to implement project in 

their own schools 

 

B. Community of Practice for Directors/Inclusion Specialists 

This group provides a confidential, non-judgmental setting with a network of peers who have dealt with 

similar concerns, including how to best support a particular student or family, ways to collaborate with 

your synagogue’s clergy to promote inclusive practices, and best practices for differentiated learning, 

neurodiverse classrooms, and fostering emotional regulation.  

 

In addition, please note: 

❖ Enrollment in the Community of Practice (CoP) is free and open to any director or inclusion specialist, 

regardless of participation in other Gateways professional development. Because Communities of 

Practice work best with a consistent set of practitioners who together develop shared trust, enrolled 

participants are expected to attend as many CoP sessions as possible.  

❖ The Gateways CoP will meet approximately once per month during the school year. Specific dates 

and times have not yet been set. The registration form includes space to indicate your preferred 

times and days for sessions. 

❖ Depending on demand, Gateways may divide participants into two (or more) groups, acknowledging 

that the ideal size for a CoP is typically 8 – 12 participants. 

 

C. Customized Support 

Coaching is a process that supports leaders and educators to make more intentional decisions and take 

more effective action. Consultation focuses on addressing specific problems of practice, either with 

particular students or teachers. Gateways offers a range of coaching and consultation services for 

educators, with a focus on supporting inclusion and accessibility for all students. These can be 

customized for any setting, allowing us to best meet your school’s/institution’s needs.   

 

Coaching/consultation could include: 

o Classroom observations, followed by consultation with individual teachers 
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o Joint classroom observations with instructional leader 

o Short-term direct service to students with identified learning needs 

o Coaching a teacher (or group of teachers) on how to better integrate specific students 

o Strategies for specific learning profiles 

o Curriculum planning consultation 

o Facilitating difficult conversations with families 

 

In addition, please note: 

❖ Registration for this coaching includes up to eight hours of on-site (or, in some cases, remote) 

coaching and/or consultation. Any additional time used for customized coaching/ consultation will be 

billed at a rate of $160 per hour. 

❖ Assignment of your specific Gateways coach will be made based on a variety of factors, including 

anticipated needs and coach availability. 

❖ At the outset, school directors will work with the assigned Gateways coach to articulate expected 

outcomes and a plan for how to build sustainable practices. 
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For Early Education Center/Preschool Educators 

Following are three categories of professional development opportunities, only the first two of which 

require pre-registration. You are welcome to register for one or both Options A and B. We do ask that 

you register only for those options for which you are committing to participate in. 

 

A. Customized Support 

Coaching is a process that supports leaders and educators to make more intentional decisions and take 

more effective action. Consultation focuses on addressing specific problems of practice, either with 

particular students or teachers. Gateways offers a range of coaching and consultation services for 

educators, with a focus on supporting inclusion and accessibility for all students. These can be 

customized for any setting, allowing us to best meet your school’s/institution’s needs.   

 

Coaching/consultation could include: 

o Classroom observations, followed by consultation with individual teachers 

o Joint classroom observations with instructional leader 

o Coaching a teacher (or group of teachers) on how to better integrate specific students 

o Strategies for specific learning and developmental profiles 

o Facilitating difficult conversations with families 

 

In addition, please note: 

❖ Registration for this coaching includes up to eight hours of on-site (or, in some cases, remote) 

coaching and/or consultation. Any additional time used for customized coaching/ consultation will be 

billed at a rate of $160 per hour. 

❖ Assignment of your specific Gateways coach will be made based on a variety of factors, including 

anticipated needs and coach availability. 

❖ At the outset, school directors will work with the assigned Gateways coach to articulate expected 

outcomes and a plan for how to build sustainable practices. 

 

B. Community of Practice for Directors/Inclusion Specialists 

This group provides a confidential, non-judgmental setting with a network of peers who have dealt with 

similar concerns, including how to best support a particular student or family and how to support early 

childhood teachers with the tools needed to create developmentally appropriate and inclusive 

environments as well best practices.   

 

In addition, please note: 

❖ Enrollment in the Community of Practice (CoP) is free and open to any director or inclusion specialist, 

regardless of participation in other Gateways professional development. Because Communities of 
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Practice work best with a consistent set of practitioners who together develop shared trust, enrolled 

participants are expected to attend as many CoP sessions as possible.  

❖ The Gateways CoP will meet approximately once per month over the school year. Specific dates and 

times have not yet been set. The registration form includes space to indicate your preferred times 

and days for sessions. 

 

C. Drop-In Consultation 

We know that challenges with particular students or with classroom dynamics often arise relatively 

quickly and you may have a more urgent need for consultation with a developmental specialist. As such, 

we will be offering several opportunities throughout the year (approximately once per month) to meet 

via Zoom conference call with a developmental specialist and other related service specialists.  

 

In addition, please note: 

❖ These virtual sessions will be open to any director or educator who works at a preschool that is a 

member of Gateways Special Education Consortium. 

❖ No pre-registration for any session will be required.  All dates to be announced. 

❖ These sessions are considered a “safe space” for sharing information, concerns and questions.  All 

conversations within the group will be kept confidential. 
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For All Jewish Educators and Professionals 

Over the years, Gateways has gathered educators from across the field to train in various subjects for 

the purpose of sharing information and building camaraderie. This year, in coordination with Hebrew 

College, we will offer a series of workshops related to the field of special education. These free workshops 

will be presented approximately once each month and are open to any Jewish educator or lay leader, 

anywhere.  Pre-registration for each presentation will be required in the weeks prior. 

 

The full series is still in development, but expected workshops include the following: 

❖ Harnessing Growth Mindset in the Classroom – This introductory workshop reviews the theoretical 

underpinnings of the concept while focusing on concrete strategies and language to enable Growth 

Mindset to permeate all teaching and learning. 

❖ Fostering Inclusive Teen Engagement Programs – Designed for professionals who work with youth 

through synagogues or other youth groups, this workshop will offer strategies to help make teen 

programming more inclusive. 

❖ An Introduction to Understanding Behavior – This workshop will explore how to assess and address 

challenging behavior at the classroom and individual level. 

❖ Understanding Autism – The incidence of autism has skyrocketed over the last few years among 

students. How can we best integrate these learners into our classrooms and our communities? This 

workshop will take participants through the basics of what autism is, how the diagnosis presents and 

strategies to enhance communication and learning of individuals with autism. 

❖ Inclusive B’nei-Mitzvah – This course will introduce synagogue professionals to the possibilities of 

preparing for and executing meaningful, substantive b’nei mitzvah for children with a wide range of 

special needs. The workshop includes exercises to enhance communications with families and set 

goals for all b’nei mitzvah as a synagogue.  (NOTE: Workshop can also be geared toward 

parents/families.) 

❖ Advancing Synagogue Inclusion – This workshop shares concrete strategies and supports that can be 

implemented in the synagogue setting to make the synagogue experience meaningful and accessible 

to all. Participants will leave with ideas that they can further develop for their own settings.   
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APPENDIX: 

Instructor and Coach Bios 

 
TALI COHEN CARRUS is passionate about inclusive Jewish Education and has worked with youth with 

and without disabilities in a variety of contexts including schools, synagogues, summer camps, and 

private play therapy. She has also worked extensively as a disability inclusion consultant, working with 

Jewish organizations to improve their capacity to support and meaningfully include all members of the 

community. She holds an M.S.Ed in General and Special Education from Bank Street Graduate School, a 

certificate in Advanced Jewish Studies/Day School Education from the Pardes Center for Jewish Educators, 

and is an alumna of the Wexner Graduate Fellowship/Davidson Scholarship. 

 

MARLENE MOSKOWITZ DODYK is an experienced special educator and administrator, with more than 

40 years of professional involvement in the fi eld. An ardent believer in inclusion for all students, she has 

integrated this philosophy in fulfilling teaching, administrative and supervisory responsibilities as the 

Early Childhood Coordinator/Out of District Coordinator and subsequent Director of Student Services for 

39 years within the Wayland Public Schools. Currently, Marlene continues to share her expertise 

consulting with local school districts on special education program evaluation and development. Marlene 

holds a Master’s degree in Special Education from Boston University and a Doctorate in School 

Leadership, Curriculum, Instruction and Administration from Boston College. 

18 

SHERRY GROSSMAN, Senior Coach at Gateways, works with synagogue preschools and religious schools 

throughout the community and coordinates the Madrichim Train the Trainer Program for youth who 

volunteer their time in synagogues to work with children who have special learning needs. As a senior 

educator, consultant, coach and program manager, Sherry’s career spans 35 years in Jewish educational 

settings. Sherry has a Bachelor’s degree in Psychology from Simmons College, a Master’s degree in 

Education in Early Education and Special Needs from Tufts University’s Eliot- Pearson School of Child 

Study, and a Master’s degree in Judaic Studies from Boston’s Hebrew College. She has Massachusetts 

certification in Early Education and Care, Director Level II, and State Teachers’ certification. 

19 

SANDY GOLD, Director of Jewish Education Programs at Gateways, brings over 26 years of professional 

educational experience. She began her career in Jewish education at the Rashi School as both a classroom 

teacher and a learning specialist and has since worked as a special education consultant in religious 

school settings. Sandy taught for nine years at the college level teaching both undergraduates and post 

baccalaureate students working towards certification. Sandy currently= teaches in the graduate school 

of Special Education at Hebrew College and teaches for Framingham State’s on-line graduate program 

and their professional development program. Sandy holds a B.A. from Tufts University in Social 

Psychology, an MA in Early Childhood and Elementary Education from NYU and an M.Ed. in Special 

Education from Boston University. 

20 

SARAH KERSTEIN MORENO is an Inclusion Coordinator and Special Education Teacher in Boston, MA. 

Sarah has worked in inclusive settings for the past decade and has worked for Boston Public Schools as 

a teacher of students with significant disabilities for the last 4 years. She has been the Inclusion 

Coordinator at URJ 6 Points Sci-Tech, a full inclusion Jewish science and technology sleepaway camp, since 

its founding. In addition, Sarah has worked in various capacities in synagogue schools, training teens and 

teachers to collaboratively support all students in their classrooms. Sarah enjoys working with Education 

Directors, teachers, and other community members to help them reach their goals and support the 
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needs of all students. Sarah received her undergraduate degree from Tufts University and her graduate 

degree from Lesley University. 

 

DEB KRASNOW is an experienced special educator with 38 years of professional involvement in the field. 

As a passionate educator and one who believes that all children can learn, provided they are taught the 

skills that match their learning style, she also enjoys collaborating with other educators and sharing her 

expertise so that they can also support their students and to help them become successful. Debbie holds 

a Master’s degree in Special Education from Boston University and is licensed to teach students in grades 

K-8. 

 

SUSAN MORREL is a dynamic Jewish educational leader who comes with over 25 years of congregational 

education experience, as well as work in Jewish camps and organizations. In addition to her coaching and 

consulting work at Gateways, Susan is the Director of Field Experiences at Hebrew College in Newton 

Centre and a Jewish Education Consultant in the Greater Boston Area. She is also a teacher-educator in 

Philosophical Inquiry in Jewish Education who specializes in Social, Emotional and Spiritual Learning. 

Susan holds an Executive Master’s Degree in Religious Education from Hebrew Union College-Jewish 

Institute of Religion. 

 

 


