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Independent Auditor’s Report

To the Board of Trustees of
Gateways: Access to Jewish Education, Inc.:

Opinion

We have audited the financial statements of Gateways: Access to Jewish Education, Inc. (a Massachusetts
corporation, not for profit) (the Organization), which comprise the statements of financial position as of
June 30, 2024 and 2023, and the related statements of activities and changes in net assets, cash flows, and
functional expenses for the years then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Organization as of June 30, 2024 and 2023, and the changes in its net assets and its cash
flows for the years then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Organization and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Emphasis-of-Matter - Adoption of New Accounting Standard

As discussed in Note 2 to the financial statements, effective July 1, 2023, the Organization adopted the
Financial Accounting Standards Board’s (FASB) Accounting Standards Update (ASU) No. 2016-13 Financial
Instruments - Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments. Our opinion
is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, which raise substantial doubt about the Organization's ability to
continue as a going concern within one year after the date that the financial statements are available to be
issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if thereis a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization's internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
which raise substantial doubt about the Organization's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

AATCHA, Lo

Boston, Massachusetts
March 3, 2025
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GATEWAYS: ACCESS TO JEWISH EDUCATION, INC.

Statements of Financial Position
June 30, 2024 and 2023

Assets 2024 2023
Current Assets:
Cash and cash equivalents S 579,580 S 767,649
Investments 1,956,466 1,914,010
Tuition and fees receivable, net 86,105 91,839
Grants and contributions receivable 214,206 209,816
Prepaid and other assets 14,802 17,646
Total current assets 2,851,159 3,000,960
Operating Lease Right-of-Use Asset 160,235 201,438
Total assets S 3,011,394 S 3,202,398
Liabilities and Net Assets
Current Liabilities:
Accounts payable S 89,014 S 168,333
Accrued expenses 94,315 66,596
Current portion of operating lease liability 40,405 38,464
Conditional grant advance - 46,000
Deferred revenue 5,700 4,520
Total current liabilities 229,434 323,913
Operating Lease Liability, net of current portion 127,596 167,965
Total liabilities 357,030 491,878
Net Assets:
Without donor restrictions 2,174,753 2,096,788
With donor restrictions 479,611 613,732
Total net assets 2,654,364 2,710,520
Total liabilities and net assets S 3,011,394 S 3,202,398

The accompanying notes are an integral part of these statements.
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GATEWAYS: ACCESS TO JEWISH EDUCATION, INC.

Statements of Activities and Changes in Net Assets
For the Years Ended June 30, 2024 and 2023

Operating Revenue and Support:
Grants and CJP support
Tuition and fees, net of tuition assistance
Contributions
Other

Net assets released from purpose restrictions

Total operating revenue and support
Operating Expenses:
Program services
Management and general
Fundraising
Total operating expenses
Changes in net assets from operations
Non-Operating Revenue:
Investment return, net
Employee retention tax credit
Total non-operating revenue

Changes in net assets

Net Assets:
Beginning of year

End of year

2024 2023

Without With Without With

Donor Donor Donor Donor

Restrictions Restrictions Total Restrictions Restrictions Total

S 942,535 S - S 942,535 S 710,105 S - S 710,105
721,216 - 721,216 660,066 - 660,066
146,803 533,312 680,115 567,974 442,682 1,010,656
2,542 - 2,542 978 - 978
678,788 (678,788) - 171,747 (171,747) -
2,491,884 (145,476) 2,346,408 2,110,870 270,935 2,381,805
2,126,617 - 2,126,617 1,870,321 - 1,870,321
167,158 - 167,158 191,418 - 191,418
349,662 - 349,662 305,884 - 305,884
2,643,437 - 2,643,437 2,367,623 - 2,367,623
(151,553) (145,476) (297,029) (256,753) 270,935 14,182
229,518 11,355 240,873 145,840 8,362 154,202
- - - 118,316 - 118,316
229,518 11,355 240,873 264,156 8,362 272,518
77,965 (134,121) (56,156) 7,403 279,297 286,700
2,096,788 613,732 2,710,520 2,089,385 334,435 2,423,820
S 2,174,753 S 479,611 S 2,654,364 S 2,096,788 S 613,732 S 2,710,520

The accompanying notes are an integral part of these statements.
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GATEWAYS: ACCESS TO JEWISH EDUCATION, INC.

Statements of Cash Flows
For the Years Ended June 30, 2024 and 2023

Cash Flows from Operating Activities:
Changes in net assets
Adjustments to reconcile changes in net assets to net cash
and cash equivalents provided by (used in) operating activities:
Investment return, net
Non-cash lease expense
Changes in operating assets and liabilities:
Tuition and fees receivable
Grants and contributions receivable
Prepaid and other assets
Accounts payable
Accrued expenses
Payments on operating lease liability
Conditional grant advance
Deferred revenue

Net cash provided by (used in) operating activities
Cash Flows from Investing Activities:
Proceeds from sales of investments
Purchases of investments
Net cash provided by (used in) investing activities

Net Change in Cash and Cash Equivalents

Cash and Cash Equivalents:
Beginning of year

End of year

Non-cash:
Unrealized loss on donated investments

2024 2023
$  (56,156) $ 286,700
(240,873) (154,202)
38,989 41,205
5,734 (36,855)
(4,390) (137,789)
2,844 7,719
(79,319) 130,469
27,719 (15,658)
(36,214) (36,214)
(46,000) 46,000
1,180 4,520
(386,486) 135,895
200,000 -
(1,583) (491,912)
198,417 (491,912)
(188,069) (356,017)
767,649 1,123,666
$ 579,580 $ 767,649
$ (2,783 $  (3,551)

The accompanying notes are an integral part of these statements.
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GATEWAYS: ACCESS TO JEWISH EDUCATION, INC.

Statements of Functional Expenses
For the Years Ended June 30, 2024 and 2023

2024 2023
Management Management
Program and Program and
Services General Fundraising Total Services General Fundraising Total
Personnel:
Salaries and wages S 1,206,060 S 97,435 S 163,777 S 1,467,272 S 1,112,960 S 134,034 S 174,595 S 1,421,589
Payroll taxes and fringe benefits 159,493 19,514 29,734 208,741 158,467 16,554 14,086 189,107
Total personnel and related 1,365,553 116,949 193,511 1,676,013 1,271,427 150,588 188,681 1,610,696
Other Expenses:
Program - direct expenses 351,823 - - 351,823 118,573 - - 118,573
Professional fees 241,464 23,792 53,728 318,984 320,467 15,097 17,850 353,414
Information technology 73,369 12,530 19,249 105,148 69,290 9,751 16,398 95,439
Fundraising event expenses - - 67,958 67,958 - - 68,554 68,554
Occupancy 37,221 4,957 4911 47,089 36,381 4,879 3,790 45,050
Office expenses 25,459 4,059 6,631 36,149 12,742 3,873 5,559 22,174
Insurance 14,025 1,842 1,490 17,357 15,254 1,740 1,603 18,597
Professional development 6,113 965 155 7,233 5,738 667 124 6,529
Conferences and meetings 4,296 1,750 324 6,370 4,651 2,106 1,197 7,954
Travel 5,003 133 196 5,332 5,134 1,806 393 7,333
Advertising and marketing 2,291 181 1,509 3,981 10,664 911 1,735 13,310
Total other 761,064 50,209 156,151 967,424 598,894 40,830 117,203 756,927
Total expenses S 2,126,617 S 167,158 S 349,662 S 2,643,437 $ 1,870,321 S 191,418 S 305,884 S 2,367,623

The accompanying notes are an integral part of these statements. Page 5



GATEWAYS: ACCESS TO JEWISH EDUCATION, INC.

Notes to Financial Statements
June 30, 2024 and 2023

1. OPERATIONS AND NONPROFIT STATUS
Operations

Gateways: Access to Jewish Education, Inc. (the Organization) is a not-for-profit corporation
established in 2006 to provide high quality special education services, expertise and support to
enable students with disabilities and diverse learning needs to succeed in Jewish educational
settings and participate meaningfully in Jewish life. The Organization envisions that every Jewish
student, regardless of ability, should have access to Jewish education. The Organization now serves
the entire greater Boston Jewish community and beyond: students, families, day schools,
congregational schools, and preschools and offers professional development to educators and
institutions seeking to build more inclusive practices.

Nonprofit Status

The Organization is exempt from Federal income taxes as an organization (not a private foundation)
formed for charitable purposes under Section 501(c)(3) of the Internal Revenue Code (IRC). The
Organization is also exempt from state income taxes. Donors may deduct contributions made to
the Organization within the IRC requirements.

2. SIGNIFICANT ACCOUNTING POLICIES

The Organization prepares its financial statements in accordance with generally accepted
accounting standards and principles (U.S. GAAP) established by the Financial Accounting Standards
Board (FASB). References to U.S. GAAP in these notes are to the FASB Accounting Standards
Codification (ASC).

Recently Adopted Accounting Pronouncement

Effective July 1, 2023, the Organization adopted Accounting Standards Update (ASU) 2016-13,
Financial Instruments - Credit Losses (Topic 326): Measurement of Credit Losses on Financial
Instruments. ASU 2016-13 introduced a new accounting model, the Credit Losses (CECL), which
requires earlier recognition of credit losses and additional disclosures related to credit risk. The
CECL model utilizes a lifetime credit loss measurement objective for the recognition of credit losses
at the time the financial asset is originated or acquired. The most significant change in this standard
is a shift from the incurred loss model to the expected loss model. The Organization adopted the
standard using the modified retrospective method. Based on the composition of the Organization’s
tuition and fees receivable and expected future losses, the adoption of ASU 2016-13 did not have a
material impact on the Organization’s fiscal year 2024 financial statements and primarily resulted in
new and enhanced disclosures only.

Cash and Cash Equivalents

The Organization's cash and cash equivalents consist primarily of cash on deposit and money market
accounts.

Investments

Investments are held through a pooled investment with Combined Jewish Philanthropies of Greater
Boston (CJP). These investments are held in the Jewish Community Endowment Pool (JCEP), a
limited partnership under the managerial control of CIP. Investment return consists of interest,
dividends, and realized and unrealized gains and losses on investments (see Note 3). Interest and
dividend income is recorded as earned. Realized gains and losses on investment transactions are
recognized as changes in net assets in the period in which they occur.
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GATEWAYS: ACCESS TO JEWISH EDUCATION, INC.

Notes to Financial Statements
June 30, 2024 and 2023

2.

SIGNIFICANT ACCOUNTING POLICIES (Continued)
Tuition and Fees Receivable

Tuition and fees receivable is recorded at the net amount that the Organization’s management
expects to receive. Tuition and fees receivable consists of tuition and fees related to the 2024-2025
school programs, as well as prior periods. The allowance for credit losses is based upon the
Organization's review of outstanding receivables, historical collection information, and existing
economic conditions. There was no allowance for credit losses at June 30, 2024 and 2023. Tuition
and fees receivable at June 30, 2022, was $54,984.

Grants and Contributions Receivable

The Organization receives grants from various donors. The allowance for doubtful accounts, if any,
is based on management’s best estimate of the amount of probable credit losses on grants and
contributions receivable. There was no allowance as of June 30, 2024 and 2023.

Net Assets
Without Donor Restrictions

Net assets without donor restrictions are those net resources that bear no external restrictions and
are generally available for use by the Organization for operations.

With Donor Restrictions

Net assets with donor restrictions represent amounts received or committed which are designated
by the donors for specific purposes or periods of time. These contributions are recorded as net
assets with donor restrictions until they are expended in accordance with their restrictions or the
time restriction lapses. Net assets with donor restrictions at June 30, 2024 and 2023, consist of
purpose restricted net assets.

Fair Value Measurements

The Organization follows the accounting and disclosure standards pertaining to ASC Topic, Fair
Value Measurements, for qualifying assets and liabilities. Fair value is defined as the price that the
Organization would receive upon selling an asset or pay to settle a liability in an orderly transaction
between market participants.

The Organization uses a framework for measuring fair value that includes a hierarchy that
categorizes and prioritizes the sources used to measure and disclose fair value. This hierarchy is
broken down into three levels based on inputs that market participants would use in valuing the
financial instruments based on market data obtained from sources independent of the
Organization. Inputs refer broadly to the assumptions that market participants would use in pricing
the financial instrument, including assumptions about risk. Inputs may be observable or
unobservable. Observable inputs are inputs that reflect the assumptions market participants would
use in pricing the financial instrument developed based on market data obtained from sources
independent of the reporting entity. Unobservable inputs are inputs that reflect the reporting
entity’s own assumptions about the assumptions market participants would use in pricing the asset
developed based on the best information available.
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GATEWAYS: ACCESS TO JEWISH EDUCATION, INC.

Notes to Financial Statements
June 30, 2024 and 2023

2.

SIGNIFICANT ACCOUNTING POLICIES (Continued)
Fair Value Measurements (Continued)
The three-tier hierarchy of inputs is summarized in the three broad levels as follows:

Level 1 - Inputs that reflect unadjusted quoted prices in active markets for identical assets at
the measurement date.

Level 2 - Inputs other than quoted prices that are observable for the asset either directly or
indirectly, including inputs in markets that are not considered to be active.

Level 3 - Inputs that are unobservable and which require significant judgment or estimation.

An asset or liability's level within the framework is based upon the lowest level of any input that is
significant to the fair value measurement. All qualifying assets and liabilities are valued using Level
1 inputs, except as disclosed in Note 3.

Revenue Recognition
Grants, Contributions and CJP Support

Grants, contributions and CJP Support may either be conditional or unconditional in accordance
with ASU 2018-08, Not-for-Profit Entities (Topic 958): Clarifying the Scope and the Accounting
Guidance for Contributions Received and Contributions Made. A grant or contribution is considered
conditional if an agreement includes a barrier that must be overcome and either a right of return of
the assets or a right of release of a promise to transfer assets exists. Conditional grants,
contributions, and CJP Support are recognized as revenue on the date all donor-imposed barriers
are overcome or explicitly waived by the donor. Barriers may include specific and measurable
outcomes, limitations on the performance of an activity, and other stipulations related to the grant,
contribution, or CJP Support. Topic 958 prescribes that the Organization should not consider the
probability of compliance with the barrier when determining if such awards are conditional and
should be reported as conditional grant advance liabilities until such conditions are met (see Note
8).

Grants, contributions and CJP Support without donor restrictions are recorded as revenue and net
assets without donor restrictions when received or unconditionally committed by the donor.
Revenue from donor restricted grants, contributions, and CJP Support are recorded as donor
restricted revenue and net assets when received or unconditionally committed by the donor.
Transfers are made to net assets without donor restrictions as costs are incurred or time restrictions
or program restrictions have lapsed. Donor restricted grants received and satisfied in the same
period are included in net assets without donor restrictions.

Tuition and Fees

Tuition and fees, net of tuition assistance, are recognized in accordance with ASU 2014-09, Revenue
from Contracts with Customers (Topic 606), which require additional disclosure about the nature,
amount, timing, and uncertainty of revenue and cash flows arising from customer contracts,
including significant judgement and changes in judgements. Tuition assistance for June 30, 2024
and 2023, was $43,566 and $33,258, respectively.
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GATEWAYS: ACCESS TO JEWISH EDUCATION, INC.

Notes to Financial Statements
June 30, 2024 and 2023

2.

SIGNIFICANT ACCOUNTING POLICIES (Continued)
Revenue Recognition (Continued)
Tuition and Fees (Continued)

Through fee-for-service contract tuition and fee agreements, the Organization offers educational
support services to children with disabilities and diverse learning needs in Jewish educational
settings. The Organization evaluates its revenue contracts with customers based on the five-step
model under Topic 606: (1) Identify the contract with the customer; (2) Identify the performance
obligations in the contract; (3) Determine the transaction price; (4) Allocate the transaction price to
separate performance obligations; and (5) Recognize revenue when (or as) each performance
obligation is satisfied. The Organization contract tuition and fee agreements are to provide
educational support services to children with disabilities and diverse learning needs in Jewish
educational settings. The Organization determined that the services rendered under a contract are
highly interdependent with each other and the Organization will not fulfill the contract without
delivering all deliverables in the contract. The services in a contract are deemed to be a single
performance obligation upon contract execution. The performance obligation is satisfied and the
fees are recognized over time as services are provided during the fiscal year.

The timing of revenue recognition, billings and cash collections results in tuition and fees
receivables and deferred revenue on the statements of financial position. Services provided in
advance of receiving the associated fee are recorded as receivables until the payment is made by
the customer. Tuition and fees received in advance of services provided are recorded as deferred
revenue in the accompanying statements of financial position. There was no deferred revenue at
June 30, 2022.

No revenue recognized for the years ended June 30, 2024 and 2023, were included in the deferred
revenue balance at the beginning of the year.

All other revenue is recognized when earned.
Expense Allocation

Expenses related directly to program services are recorded as program expenses, while other
expenses are allocated based upon management’s estimate of the percentage attributable to
program services, management and general and fundraising.

The financial statements contain certain categories of expenses that are attributable to program
and supporting functions and are allocated on a reasonable basis that is consistently applied. The
expenses that are allocated are personnel and related, which are allocated based on an estimate of
time and level of effort spent on the Organization’s program and supporting functions. Occupancy
expenses are allocated based on the square footage attributable to the Organization’s program and
supporting functions. All other expenses, including office expenses, information technology, and
professional fees, are allocated based on usage by the Organization's program and supporting
functions.

Advertising Costs

The Organization expenses advertising costs as they are incurred.
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GATEWAYS: ACCESS TO JEWISH EDUCATION, INC.

Notes to Financial Statements
June 30, 2024 and 2023

2.

SIGNIFICANT ACCOUNTING POLICIES (Continued)
Estimates

The preparation of financial statements in accordance with U.S. GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amount of revenues and expenses during the reported period. Actual results could differ
from those estimates.

Income Taxes

The Organization accounts for uncertainty in income taxes in accordance with ASC Topic, Income
Taxes. This standard clarifies the accounting for uncertainty in tax positions and prescribes a
recognition threshold and measurement attribute for the financial statements regarding a tax
position taken or expected to be taken in a tax return. The Organization has determined that there
are no uncertain tax positions which qualify for either recognition or disclosure in the financial
statements at June 30, 2024 and 2023. The Organization’s information returns are subject to
examination by the Federal and state jurisdictions.

Leases

The Organization determines if an arrangement is a lease or contains a lease at inception of a
contract. A contractis determined to be a lease or contain a lease if the contract conveys the right
to control the use of identified property, plant or equipment (an identified asset) in exchange for
consideration. The Organization determines such assets are leased because the Organization has
the right to obtain substantially all of the economic benefits from and the right to direct the use of
the identified asset. Assets in which the supplier or lessor has the practical ability and right to
substitute alternative assets for the identified asset and would benefit economically from the
exercise of its right to substitute the asset are not considered to be or contain a lease because the
Organization determines it does not have the right to control and direct the use of the identified
asset. The Organization’s lease agreements do not contain any material residual value guarantees
or material restrictive covenants.

In evaluating its contracts, the Organization separately identifies lease and non-lease components,
such as common area and other maintenance costs, in calculating the right-of-use (ROU) assets and
lease liabilities for its office building. The Organization has elected the practical expedient to not
separate lease and non-lease components and classifies the contract as a lease if consideration in
the contract allocated to the lease component is greater than the consideration allocated to the
non-lease component.

Leases result in the recognition of ROU assets and lease liabilities on the statements of financial
position. ROU assets represent the right to use an underlying asset for the lease term, and lease
liabilities represent the obligation to make lease payments arising from the lease, measured on a
discounted basis. The Organization determines lease classification as operating or finance at the
lease commencement date.

The lease liability is measured at the present value of the lease payments over the lease term. The
ROU asset equals the lease liability adjusted for any initial direct costs, prepaid or deferred rent, and
lease incentives. The Organization uses the implicit rate when readily determinable. As most leases
do not provide an implicit rate to determine the present value of lease payments, management uses
the risk-free rate at lease commencement.
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GATEWAYS: ACCESS TO JEWISH EDUCATION, INC.

Notes to Financial Statements
June 30, 2024 and 2023

2.

SIGNIFICANT ACCOUNTING POLICIES (Continued)
Leases (Continued)

The lease term may include options to extend or to terminate the lease that the Organization is
reasonably certain to exercise. Lease expense is generally recognized on a straight-line basis over
the lease term.

The Organization has elected not to record leases with an initial term of twelve months or less on
the statement of financial position. Lease expense on such leases is recognized on a straight-line
basis over the lease term.

Statements of Activities and Changes in Net Assets

Transactions deemed by management to be ongoing, major or central to the operations are
reported as operating revenues and operating expenses in the accompanying statements of
activities and changes in net assets. Peripheral, incidental or significant one-time transactions are
reported as non-operating revenues.

Subsequent Events

Subsequent events have been evaluated through March 3, 2025, which is the date the financial
statements were available to be issued. There were no events that met the criteria for recognition
or disclosure in the financial statements other than what is disclosed in Note 5.

INVESTMENTS

Investments consist of the Organization’s share of CIP’s investments in JCEP. The overall financial
objective is to meet short-term obligations and needs of the Organization by earning an adequate
return on assets with moderate volatility in year-to-year contribution levels.

Fair value measurement (see Note 2) was determined using the following inputs at June 30:

2024
Level 1 Level 2 Level 3 Total
Pooled investment with CJP* S - S - S - $ 1,956,466
2023
Level 1 Level 2 Level 3 Total
Pooled investment with CJP* S - S - S - $.1,914,010

* In accordance with ASC Subtopic 820-10, certain investments that are measured at fair
value using the net assets value (NAV) per share (or its equivalent) practical expedient have
not been classified in the fair value hierarchy. The fair value amounts in this table are
intended to permit reconciliation of the fair value hierarchy to the amounts presented in
the accompanying statements of financial position (see Note 2).
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GATEWAYS: ACCESS TO JEWISH EDUCATION, INC.

Notes to Financial Statements
June 30, 2024 and 2023

3.

INVESTMENTS (Continued)

The pooled investment with CJP consists of the following categories of assets as of June 30:

2024 2023

Fixed income 12.5% 12.7%
Domestic equity 2.9 2.9
Money market funds 0.7 2.6
Subtotal 16.1 18.2

Alternative investments:

Absolute return 39.4 36.1
International equity 19.9 20.2
Private equity/venture capital 10.1 8.9
Domestic equity 6.8 7.3
Real assets 3.5 3.8
Credit related 3.4 3.8
Receivable for investments sold 0.8 1.7
Total alternative investments 83.9 81.8

Total 100.0% 100.0%

The Organization can withdraw, as of December 31°t of any calendar year, or any such date
considered appropriate by CJP, all or a percentage of its assets by giving written notice in
accordance with the timeline set by CJP, subject to the right of CJP to accept shorter notice. In
certain cases, CJP reserves the right to hold back a small portion of a withdrawal amount until
underlying investments can be definitively valued or liquidated.

The investment return, net earned by the Organization is shown as non-operating revenue in the
accompanying statements of activities and changes in net assets as it is a peripheral transaction and
not central to the provision of its purpose.

LEASE AGREEMENTS
Operating Lease

The Organization leases office space under an agreement that expires on June 30, 2028, with
monthly rent payments of $2,875. The Organization records monthly rent expense equal to the
total of the payments due over the lease term. Rent expense was $40,033 and $39,248 for the
years ended June 30, 2024 and 2023, respectively, and is included in occupancy in the
accompanying statements of functional expenses.

The Organization also leases office equipment under various operating leases. These leases require
aggregate monthly payments of approximately $408 and expire at various dates through February
2027. Rent expense was $3,762 and $3,534 for the years ended June 30, 2024 and 2023,
respectively, and is included in occupancy in the accompanying statements of functional expenses.
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GATEWAYS: ACCESS TO JEWISH EDUCATION, INC.

Notes to Financial Statements
June 30, 2024 and 2023

4,

LEASE AGREEMENTS (Continued)
Operating Lease (Continued)

The following is a schedule of future minimum lease liabilities under all of the operating leases for
the Organization, in accordance with the operating lease agreement as of June 30, 2024:

2025 S 44,593
2026 45,410
2027 45,302
2028 43,330

Total future undiscounted lease payments 178,635

Less - current portion 40,405
Less - present value discount/interest 10,634

S 127,596
Other Information

The following summarizes the weighted-average remaining lease term and discount rate as of June
30:

2024 2023
Weighted average remaining lease term 3 years 4 years
Weighted average discount rate 2.89% 2.89%

EMPLOYEE RETENTION TAX CREDIT

The Employee Retention Tax Credit (ERTC) was first established by the Coronavirus Aid, Relief, and
Economic Security (CARES) Act and was extended and expanded by the Consolidated Appropriations
Act (CAA) and American Rescue Plan (ARP). ERTC provides a refundable tax credit against certain
employment taxes equal to 50% of the first $10,000 in qualified wages paid to each employee
between March 12, 2020 and December 31, 2020 (2020 ERTC), and 70% of the first $10,000, per
quarter, in qualified wages paid to each employee between January 1, 2021 and September 30,
2021 (2021 ERTC). To be eligible, the Organization must meet certain conditions as described in
applicable laws and regulations.

The Organization has determined that it qualifies for the 2021 ERTC, and therefore, is accounting for
them as conditional grants under ASC Subtopic 958-605. These grants are conditional upon certain
performance requirements and the incurrence of eligible expenses. In the opinion of management,
these conditions were met as of June 30, 2023, and therefore, the entire refund of $118,316 that
the Organization expects to receive is reflected as employee retention tax credit revenue in the
accompanying fiscal year 2023 statement of activities and changes in net assets. Eligibility for the
credit and the credit calculations are subject to review and approval by the Federal government. In
the opinion of management, the results of such reviews and audit will not have a material effect on
the financial position of the Organization. As of June 30, 2024, the full $118,316 refund is still
outstanding along with $22,430 of interest. Subsequent to June 30, 2024, the Organization
collected the full balance of the refund and related interest outstanding.

Page 13



GATEWAYS: ACCESS TO JEWISH EDUCATION, INC.

Notes to Financial Statements
June 30, 2024 and 2023

6. RETIREMENT PLAN

The Organization offers a SIMPLE IRA plan to all employees who have earned at least $5,000 in the
current and preceding years. Any employees who qualify can elect to participate. The Organization
is matching the employees' contributions dollar-for-dollar, up to 3% of pay. Employer contributions
under the plan were approximately $19,300 and $22,500 for the years ended June 30, 2024 and
2023, respectively, and are included in payroll taxes and fringe benefits in the accompanying
statements of functional expenses.

7. CONCENTRATIONS
Credit Risk

The Organization maintains its cash balances in two banks in Massachusetts. The Federal Deposit
Insurance Corporation insures balances up to certain amounts. At certain times during the year,
cash balances may exceed the insured amounts. Management monitors on a regular basis the
financial condition of the financial institutions, along with their balances, to keep this potential risk
to a minimum.

Funding

CJP Support for the years ended June 30, 2024 and 2023, was $605,399 and $489,598, respectively.
These amounts represent 26% and 18%, respectively, of total operating revenue and support for
each year. Discontinuation of such grants would represent a significant reduction of total revenue,
although not deemed likely to occur.

8. CONDITIONAL GRANT

During fiscal year 2024, the Organization received restricted grants totaling $157,302 that contained
donor conditions (primarily incurring qualifying expenditures). Since these grants represent
conditional promises to give, they are not recorded as contribution revenue until donor conditions
are met.

9. LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The Organization’s financial assets available within one year from the statements of financial
position date for general operating expenses are as follows at June 30:

2024 2023
Cash and cash equivalents S 99,969 S 228917
Tuition and fees receivable, net 86,105 91,839
Grants and contributions receivable 214,206 134,816
Investments 1,956,466 1,914,010

Financial assets available to meet cash needs for
general expenditures within one year S 2,356,746 $ 2,369,582

As part of the Organization's liquidity management, it follows three guiding principles: operating
within a prudent range of financial soundness and stability, maintaining adequate liquid assets to
fund near-term operating needs, and maintaining sufficient reserves to provide reasonable
assurance that long-term obligations will be met.

The Organization operates with a balanced budget and anticipates collecting sufficient revenue to
cover general expenditures not covered by donor-restricted resources. The Organization's
investment portfolio consists of assets which are not subject to any constraints limiting the
Organization's ability to respond quickly to changes in market conditions.
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